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Objective: The purpose of this study, in accordance with Auditing
Standard No. 610, is to examine the factors influencing trust and cooperation
between internal and independent auditors, who operate as integrated
resources within the lines of defense of organizations.

Method: The present study is applied in terms of purpose, and its data were
collected through a questionnaire. The statistical population consisted of
independent auditors (practicing certified public accountants) and internal audit
managers of companies listed on the Tehran Stock Exchange and the Iran Over
the Counter in 2022. The responses of 562 internal and independent auditors
were analyzed using structural equation modeling (SEM).

Results: The findings indicate that several key factors—namely professional
qualifications, quality of work, professional experience, use of information
technology, evaluation of internal controls, and risk identification and
management by internal auditors—were not achieved at a sufficient level to foster
trust and cooperation between internal and independent auditors. Consequently,
the desired level of collaboration between these two professional groups was not
observed. However, impartiality and, to a lesser extent, the gender of internal
auditors, were found to have a significant positive effect on trust and cooperation.
Conversely, the quality of education of internal auditors exhibited a significant
negative effect on the level of trust and collaboration between the two groups.

Conclusion: The findings of the study indicate that the failure of internal
auditors to adequately attain most of the factors influencing trust and
cooperation has resulted in a lack of sufficient trust and collaboration
between the two groups of auditors. However, objectivity, gender, and the
quality of internal auditors’ education were identified as significant factors
affecting trust and cooperation between internal and independent auditors.
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Introduction

External auditors constantly face two fundamental constraints in the auditing process—time
and cost. According to Auditing Standard No. 610 (Using the Work of Internal Auditors), the
presence of an effective internal audit function can influence the type, nature, and timing of
audit procedures performed by external auditors, thereby enhancing audit efficiency and
reducing overall audit effort.

Drawing upon this standard, the present study seeks to examine the factors that affect trust
and cooperation between internal and external auditors, who serve as integrated components
of an organization’s three lines of defense. The study aims to contribute to both academic and
professional understanding of collaborative relationships between internal and external
auditors.

Despite the practical significance of this issue, limited research has explored the extent of
reliance on internal auditors’ work or provided a comprehensive analysis of factors influencing
trust and cooperation between the two groups—especially from the simultaneous perspectives
of external auditors (certified public accountants) and internal audit managers. This study,
therefore, represents an innovative attempt to fill this gap.

The findings are expected to be valuable for auditing standard setters, audit practitioners,
auditees, and shareholders, as they can help identify the conditions necessary for fostering
mutual trust and collaboration between auditors, thereby enhancing audit effectiveness and
efficiency.

Method

This research is applied in purpose and descriptive—survey in nature. Data were collected
through a structured questionnaire designed to capture the current status of factors influencing
cooperation and trust between internal and external auditors.

The statistical population consisted of two groups:

1. External auditors — certified public accountants employed in audit firms (excluding
those under suspension or inactive partners), and

2. Internal audit managers of companies listed and non-listed on the Tehran Stock
Exchange (TSE) and the Over-the-Counter (OTC) market in Iran during 2022.

Given the finite population, Cochran’s formula for limited populations was applied to
determine the sample size. Based on 820 listed and OTC companies, a sample of 262 internal
audit managers was calculated. Similarly, out of 1,705 external auditors active in Iranian audit
institutions, 313 external auditors were identified as the required sample.

In total, 569 completed questionnaires were received (306 from external auditors and 263
from internal auditors). After screening for missing or inconsistent responses, 562 valid
questionnaires (302 external and 260 internal auditors) were analyzed.

Data analysis was conducted using SPSS and AMOS software. Descriptive statistics,
including measures of central tendency and dispersion, were computed to summarize the data.
Inferential analyses—such as structural equation modeling (SEM), independent-samples t-
tests, and ANOVA—were performed to test the hypotheses and examine potential differences
across demographic groups..

Results

The statistical analysis of responses from 562 auditors revealed that several key factors—
including professional qualifications, quality of work, professional experience, use of
information technology, evaluation of internal controls, and risk identification and
management by internal auditors—were not achieved at a sufficient level to foster trust and
cooperation between internal and external auditors. Consequently, the expected level of
collaboration between these two groups was not observed.
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However, impartiality and, to a lesser degree, the gender of internal auditors exhibited a
significant positive effect on trust and cooperation, while the quality of education of internal
auditors demonstrated a significant negative effect.

From the perspective of internal auditors, only internal control evaluation and use of
information technology were found to have a significant impact on cooperation (at the 90%
confidence level). In contrast, external auditors did not perceive any of the examined factors as
significantly affecting trust and cooperation.

Additionally, the demographic analysis revealed significant differences in auditors’
opinions based on gender, age, educational level, field of study, and professional experience.

Conclusions

The results indicate that internal auditors’ insufficient achievement of key factors
influencing trust and cooperation has led to a lack of effective collaboration between internal
and external auditors. Nonetheless, certain factors—particularly impartiality, gender, and
educational quality—play significant roles in shaping the relationship between the two groups.

These findings underscore the need for enhanced training and competency development
among internal auditors, with a focus on strengthening professional skills, objectivity, and
interpersonal understanding. Moreover, auditing standard setters are encouraged to consider
these insights when developing frameworks and guidelines to promote mutual reliance, trust,
and integration between internal and external auditors. Strengthening such cooperation can lead
to greater audit efficiency, improved governance mechanisms, and enhanced stakeholder
confidence in the assurance process.
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