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Objective: Adaptive performance in audit teams is important because it
enhances the team's ability to respond to environmental changes and
complex professional challenges. This leads to improved audit quality,
increased efficiency, and strengthened stakeholder trust in financial
reporting outcomes. Therefore, this study examines the mediating role of
team cohesion in the relationship between communication, trust, and
knowledge sharing and the adaptive performance of audit teams.

Method: Data were collected from 243 professionals working in audit
firms affiliated with the Iranian Society of Certified Public Accountants in
2025 through online and offline questionnaires based on a Likert scale. Data
analysis was conducted using structural equation modeling based on the
partial least squares (PLS-SEM) approach.

Results: The findings show that team cohesion plays a significant
mediating role in enhancing the adaptive performance of audit teams. The
results indicate that effective communication, mutual trust, and knowledge
sharing within audit teams lead to significant improvements in adaptive
performance through increased team cohesion.

Conclusion: To strengthen audit teams, audit firms should focus their
resources on building and maintaining team cohesion, as it acts as a catalyst
that transforms communication, trust-building, and knowledge-sharing
capabilities into an operational competitive advantage in professional practice.
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Introduction

This study investigates the key drivers of adaptive performance within Iranian audit teams,
exploring the critical roles of communication, trust, and knowledge sharing. It posits that these
factors not only function as individual performance enhancers but also serve as foundational
elements that foster team cohesion. In this context, team cohesion is identified as the core
mechanism that aligns team members and facilitates the collective resilience required to
respond effectively to unforeseen professional challenges, evolving regulatory demands, and
complex audit environments.

The study’s central contribution lies in establishing team cohesion as a vital mediator
between the key drivers—communication, trust, and knowledge sharing—and overall team
adaptive performance. By demonstrating that cohesion is the mechanism through which these
inputs are translated into improved adaptability, the research provides a deeper understanding
of team dynamics in the Iranian auditing sector. This model offers valuable insights for
managers and policymakers, highlighting that fostering strong emotional and functional bonds
within teams is essential for maintaining high standards of quality and performance in uncertain
environments.

Method

From the perspective of its objective, this research falls within the category of applied
studies. The primary goal of this type of research is to collect and analyze data in order to
provide practical solutions to specific issues and challenges within the field under investigation.
This study focuses on identifying and evaluating strategies for improving organizational
relationships and processes through a deeper understanding of influential factors.

For data collection and analysis, a descriptive-survey research method was employed. This
approach allows researchers to gather data from the target population using standardized
measurement instruments and then, through appropriate statistical techniques, describe
population characteristics and test relationships among variables.

Furthermore, an extensive literature review was conducted to establish the theoretical
framework of the research and to gain a deeper understanding of relevant background studies.
These reviews included dissertations, specialized books, articles published in reputable
scientific journals, and other relevant research sources to ensure comprehensive utilization of
existing knowledge in the field.

In addition, this research does not focus on a fixed and limited time horizon; rather, it
examines relationships within a contemporary context. However, the research implementation
and data collection processes were primarily conducted during the Solar Hijri year 1404 (2025
CE).

The statistical population of this study consisted of professional employees across all job
ranks working in audit firms affiliated with the Iranian Society of Certified Public Accountants.

Sampling Procedures
The research hypotheses were tested using the Structural Equation Modeling (SEM) technique.
The determination of an appropriate sample size was based on established statistical criteria.
Following the guidelines proposed by Barclay (1997) and considering the complexity of the
model, the sample size was determined according to the following criteria:
1. Criterion 1 (GFI Index): Multiply 10 by the number of indicators associated with the
construct having the largest number of measurement indicators in the model.
2. Criterion 2 (RMSEA Index): Multiply 10 by the maximum number of structural
relationships (e.g., path coefficients or correlations among constructs) included in
the structural model.
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Sample Size, Power, and Precision

Based on the larger value obtained from these two criteria, the minimum required sample
size for this study was determined to be 40 participants. However, data from 243 respondents
were ultimately collected and analyzed. This sample size provides sufficient statistical power
for analysis using the SEM approach.

Results

This applied study employed a descriptive-survey design supported by an extensive
literature review to investigate the factors influencing adaptive performance in Iranian audit
teams. Data collected from 243 professionals were analyzed using SEM. The results revealed
significant positive relationships between communication, knowledge sharing, and trust and
team cohesion, as well as between communication, knowledge sharing, team cohesion, and
adaptive team performance.

Notably, trust did not exhibit a direct relationship with adaptive performance. The findings
further demonstrated that team cohesion serves as a mediating mechanism through which
communication, knowledge sharing, and trust indirectly enhance adaptive performance. The
model exhibited strong explanatory power, accounting for more than 81% of the variance in
adaptive team performance.

Conclusions

To enhance the adaptive performance of audit teams, audit firms should create an
environment that promotes open communication, mutual trust, and knowledge sharing.
Investing in communication skills training, implementing fair performance appraisal systems,
and providing opportunities for informal interaction can improve team relationships and
strengthen trust.

In addition, establishing organizational knowledge repositories, encouraging the sharing of
experiences, and offering incentives for active participation in knowledge-sharing activities
can enable teams to leverage collective knowledge and respond more effectively to challenges.

Furthermore, audit firms should prioritize the development of team cohesion and cultivate
an organizational culture that values participation, collaboration, and mutual respect.
Organizing team-building activities, encouraging diversity in skills and perspectives, and
continuously assessing communication, trust, knowledge sharing, and team cohesion can help
organizations identify strengths and weaknesses and implement targeted interventions to
improve team performance.
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